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WHY WORK TOGETHER?

 Focus on people’s experience — cuts
across organisations and services

 Promotion of equality needs visible
local leadership

e EXisting Infrastructure for
Involvement

e More efficient and effective
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WHO ARE THE PARTNERS (1)?

 Highland Council

« NHS Highland

 Northern Constabulary
 Highland and Islands Enterprise

 Highlands and Islands Fire and
Rescue Service

e Communities Scotland
e Scottish Natural Heritage




WHO ARE THE PARTNERS (2)?

 Representatives of the Private (Scottish
Council for Development & Industry) and
Voluntary Sectors (Voluntary Action
Highland)

e Job Centre Plus

e Crown Office and Procurator and Fiscal
Service

e Scottish Council of Voluntary
Organisations (SCVO)/Highlands &
Islands Equality Forum (HIEF)

e UHI Millennium Institute
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WHO DID WE INVOLVE?

Initially approached 147 voluntary
organisations, networks and
community groups

Some small and very local
Others larger and Highland-wide

Some larger and national
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HOW?

Initial questionnaire asking if / how
you want to get involved

400 survey forms distributed 100
returned

8 focus groups

Additional to ‘day to day’
Involvement and information from
other sources

LTS




WHAT DID WE ASK? (1)

Experience of transport, accommodation,
employment and training?

How accessible are services?
Experience of discrimination?
Involvement in public life?

Support needs and experience of support
services?

Any additional expenditure due to disability?
Priority disability equality issues in Highland
and what can we do?




WHAT DID WE ASK? (2)

What works well at present?
What doesn’t work / where are gaps?
What specific things need to change

Key messages to convey to public
agencies
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WHAT DID PEOPLE TELL US (1)?

Awareness of Disability Issues

See abilities and strengths, not disabilities
and constraints

Access to transport

Access to buildings
Access to the general environment

Access to parking

Accessible communication




WHAT DID PEOPLE TELL US (2)?
Experience of discrimination and bullying

Most support informal (family/friends)
Agency agendas too short term

Funding constraints

Use voluntary organisations as conduit for
communication

Joined up approach not always evident
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FUTURE INVOLVEMENT

* Individual agencies’ own plans re
own specific Issues

e Joint - feedback findings of
guestionnaire and focus groups
discuss / agree action

e Joint - iInvolvement in development
and implementation of partnership
Equality and Diversity Strategy
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LEARNING AND ISSUES

Value of partnership approach

Awareness, attitudes, communication
are key

Need to follow up initial non-responses

Not everyone wants to get involved but
do want their issues addressed

How capture and address “soft”
intelligence?

Equality Is more than access to services



“My disability means that my
access to things is only limited
by society’s barriers”



