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What we have heard so far

• General duty: the principles of the DED
• What the general duty means for you
• The specific duty: how to orient your 

organisation towards the principles



Action planning: 
What to do to make the 

principles a reality



What is an Action Plan?

• The law says that an action plan is:

‘specific steps that the authority will take set 
against a timetable, with specific 

outcomes, and an indication of who is 
responsible for taking the steps’



What should be in an action plan?



It must reflect the principles of 
the general duty

• elimination of discrimination which is unlawful under 
the Act

• elimination of disability related harassment
• promotion of equality of opportunity
• promotion of positive attitudes
• encouragement of participation by disabled people in 

public life
• taking of steps to take account of disabled people’s 

disabilities even where that involves treating disabled 
people more favourably than  others.



Evidence of how steps have 
been identified

• Consideration of existing research; 
what do you already know?

• Commissioning of qualitative 
research; what do you need to know 
to inform the development of the 
Action Plan?



Measurable indicators

• Be specific
• How will they be useful to you in 

monitoring your progress?
• How understandable are they to other 

people?



Timescales

• All indicators should be timebound
• Are they reasonable?
• Review dates?



Mainstreaming (1)

…or how to link the actions with the 
organisation’s business planning, priority 
setting and decision making processes



Mainstreaming (2)

• Links to business plan or strategic plan
• Spread of responsibility across the 

organisation
• Coverage of all organisation’s functions 

and activities
• Living document



Capacity-building activities

These strengthen the ability of the 
organisation to work towards disability 
equality, e.g.
• Training for staff
• Developing HR policies
• Setting up anti-harassment policies



Action planning and the specific 
duty

• Impact assessment
• Evidence gathering
• Involvement



Impact assessment

• Preparation – impact assessment training 
Existing policies and functions

• Prioritisation – which ones are you going 
to do first?

• Future policies and functions



Evidence gathering

• Essential part of measuring progress 
• Actions relating to developing robustness 

of evidence gathering so that your action 
plan improves over time



Involvement

• Involvement in DES preparation a legal 
requirement

• Next time round?
• Plans for improvement
• Good practice



The DRC’s action plan
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